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Grapevine
Trust gets chatty on
privacy and dignity!
It really is the simple things
that make a difference,
one client told the team:

“

I want to be spoken
to nicely and people to listen to
me, it’s nice when they smile.

Monday 4th to Friday 8th February
saw the Trust hold its first Privacy
and Dignity Chat Week. To raise
awareness of privacy and dignity
issues staff were encouraged to
get chatty and share their thoughts
and top tips.
In-patient sites hosted privacy and
dignity information points for patients,
staff and visitors to share their top tips.

Orchard Hills at Daisybank, the Trust’s
treatment and assessment unit for
people with learning disabilities in
Walsall, held a cakes and cuppa chat
corner with patients to find out at firsthand what dignity means to them.
Alison Whalley, Clinical Nurse Specialist
said, “We are always looking at
ways of improving the quality of our
patients.” experience, and what better
way to find out how this might be
done, than from our patients.

”

In the week that the findings of
the Francis Report into the Mid
Staffs scandal were published Karen
Dowman, Chief Executive said, “We
are very proud of the quality of care
our clinical staff provide to the people
they look after, and it’s important that
they understand the key role they
play in making sure our patients feel
respected whilst in our care. We don’t
want to get complacent and getting
staff chatting about the importance
of privacy and dignity has highlighted
just how important these issues are
to everyone. It’s really important to
listen to what our staff and patients
are telling us about what privacy and
dignity means to them and how we
can improve things.”
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Bite Sized
Board News

And the Winner is...
(comprising the Chairman, a Governor,
the Staff Side Lead, the Director of
Workforce, a Service User and a Clinical
Director) had some very difficult
decisions to make.

Awards to be presented include:

Below are the key areas that the
Board of Directors considered at
its meeting in January 2013:
• The final Winterbourne
View report, prepared by the
Department of Health, following
an undercover investigation by
the BBC’s Panorama programme
in May 2011, was presented
to members. The programme
revealed abuse of patients
with a learning disability by the
staff at the Winterbourne View
Hospital near Bristol
• The Board approved the
Learning Development Strategy
which encompasses the
Winterbourne recommendations
• The Board was able to declare
to the regulator that it was
meeting its governance and
financial targets at the end of
December 2012

The nominations are in... the panel
has met... the shortlisting has taken
place.... and we will have to wait
until the Trust Achievement Awards
Ceremony on 22nd March to find out
who our Excellence Awards winners
are this year!
Nominations were received from
across the Trust, so thank you to all
those of you who took the time to
nominate colleagues for this year’s
Awards. There were some fantastic
nominations received, and the panel

If you are interested in attending a
meeting of the Board of Directors
please e-mail:
Natalie.Grainger@bcpft.nhs.uk
for the dates and times of future
meetings.

Find out more about the winners and
highly commended nominations
in the next edition of Grapevine.

On Your Marks, Get Set, Appraisals are Go!
• Review how your last year at work
has gone (What have you achieved?
What are your strengths? What
challenges have you faced at work?)

• The Board agreed to establish
a Charitable Funds Committee
to oversee the management
and administration of those
charitable funds for which it
is the Trustee. The Committee
will agree how the funds are
invested and will monitor how
funds are used
The Board continues to hear
directly from patients, services users
and carers about their experience
of using our services, and uses this
information to make appropriate
improvements.

•   Making a Difference Award
•   Transforming Services Award
•   Working Together Award
•   Driving for Excellence Award
•   Supporting Excellence Award
•   Recognising our Volunteers and         
Service User Partners Award
•   Divisional Excellence Awards – for      
all Divisions, including Corporate

• Set Objectives for you for the next
year (What will you aim to achieve
in the next year? How will you help
to improve patient care and the
services provided?)

The new February to May Trust
appraisal period is now underway. All
staff will receive their next appraisal
between 1st February and 31st May
2013, linking individual objectives to
service, division, and Trust objectives
for the coming year.
The aim of your appraisal, which
is usually undertaken with your
manager, is to jointly:

• Identify meaningful development
needs for you (What development
do you need to help you to be
excellent at your job? What
development do you need to help
the service be the best it can be?)
Having an appraisal is important for
both you and the Trust! Have you got
your appraisal date in the diary yet?
Talk to your manager if you haven’t!
And managers, please remember to
e-mail appraisal@bcpft.nhs.uk, after
each appraisal to confirm it has taken
place, to ensure your 95% target is
achieved!
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Become a Care Maker
launched in December 2012. The first
cohort of 55 Care Makers have already
been recruited.
They are ambassadors for nursing,
and the 6Cs, creating a unique link
between this national policy and
strategy to the frontline. The aim is
to capture the ‘spirit’ of London 2012,
learning from the way Games Makers
were recruited, trained and valued
and instilling the spirit of energy and
enthusiasm they created.
The principles for the creation of the
Care Maker Network are:

Volunteers made a huge impact
on the success of the Olympic
games, and Care Maker volunteers
made a very positive impact at last
year’s Chief Nursing Officer (CNO)
Conference in December 2012. The
good news is that this was not a oneoff initiative. If you’re interested in
promoting the new national vision for
nursing nationally or within the Trust,
read on!
A Care Maker is anyone who works
in the NHS who wishes to act as an
ambassador for the new vision for
nursing, midwifery and care staff

• To reflect the spread of the whole
of the NHS – individuals from
all parts of England and all care
settings
• To inspire young people – the first
cohorts to be from student and first
year nurses and midwives
• A shared purpose – to transform the
NHS culture in nursing, midwifery
and care staff
• Creativity – using social media and
social movement expertise
• Diversity – ensuring representation
from different ethnicities,
backgrounds, range of experiences
and opinions
• To provide an amazing opportunity
for individuals who will be exposed
to a wide variety of experiences,
activities, and people across the NHS

Star Recruiters
for Research
Hoping to pave the way for new
treatment strategies, the Trust is
participating in a national study
investigating genetic vulnerabilities
contributing to schizophrenia and
alcoholism.
Well done and thanks to the
Alcohol teams at Horizon House,
Wolverhampton and Edward Street,
Sandwell who have worked hard
over the past few months to actively
identify and recruit participants into
this research study. Their support
has meant that patients have had
the opportunity to contribute to this
interesting and valuable research.
To find out more about this study,
or research and development
activity generally, e-mail:
research@bcpft.nhs.uk.

Non-medical prescribing is the way forward!
experiences as clinicians; safe
prescribing and drug interactions/
errors provoked much interesting
discussion and debate.
Thanks must go to Joyce Fletcher,
Deputy Director of Nursing and
Professional Practice, who supported
and helped get non- medical
prescribing recognised within the
Trust.

On the 29th November 2012 the
very first non-medical prescribing
seminar was held at Penn Hospital.
The day was facilitated by Diane
Smith who was supported by

Monganeswari Grizzell, Bridget
Fitzsimon and Caroline Osborne.
The seminar, which heard numerous
speakers discussing issues such as:
psychopharmacology and sharing

Caroline Osborne said: “We believe
non-medical prescribing is the way
forward and are very excited about
organising our second seminar later in
the year.”
For further information contact
Caroline Osborne.
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Membership Matters
Phil meets his members
say to influence the way services are
developed. Staff found out:• All staff automatically become a
member of the Trust, unless they
choose to opt out
• What happens at the Assembly of
Governors meetings

On a cold and snowy day in
January, Phil Cole, Staff Governor
for Nursing/Learning Disabilities
and Deb Attwood, Membership
Support Manager, set off on a
series of drop-in sessions to give
LD staff the opportunity to meet
with their Governor and learn about
membership.
Despite the inclement weather,
they visited Sandwell, Walsall and
Wolverhampton LD services to talk
to staff about the role of Governors,
and how members can have their
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Their role is to engage and represent
the views of staff on the way we
shape our services, in the same way as
Public Governors speak on behalf of
our public members.
Your Staff Governors are:• Nursing/LD – Phil Cole
• Nursing/Psychiatry – Nicole
Jongwe

• How to contact Staff
Governors by emailing:
StaffGovernor@bcpft.nhs.uk

• Nursing/Children’s – Su Lowe

• How to contact the
Membership Team by emailing
membership@bcpft.nhs.uk

• Professional/Clinical – Susan Van
Genderen

Staff were also interested to hear
about an innovative project at Pond
Lane, looking at the development of a
micro-site aimed at engaging people
with learning disabilities.
Other Staff Governors will be holding
drop-in sessions throughout the
year - remember to read the e-bulletin
for details.

would be happy to join in themselves
by indulging in a bit of patient
entertainment.

The successful applicant(s) will be
required to assist the Occupational
Therapy staff to run a weekly music
group for each of the three wards
at the hospital and contribute to the
development of the weekly sessions.
We are looking for people who love
working with older adults; enjoy
getting people involved and who

Did you know that there are
eight Staff Governors elected to
represent all staff, according to
staffing groups?

• How members can influence the
Annual Plan

Music volunteer wanted!

We are excited to offer a new voluntary
position for an Older Adult Music
Group Facilitator at Edward St Hospital,
West Bromwich.

Who are your
Staff Governors?

As well as core skills in music, e.g.
an ability to play an instrument
and sing, the successful applicant(s)
will have good communication and
organisational skills and have an
understanding of, or be willing to,
gain knowledge of mental health
and dementia. Ideally we are looking
for the same person to facilitate all
three sessions, but we will consider
applications for one or more of the
weekly sessions on an on-going basis.
If you are interested or would like to
find out more about the position please
contact ruth.harvey-regan@bcpft.
nhs.uk, Arts for Health Co-ordinator, or
ring her on 0121 612 8010.

• Social Care – Jackie Bott

• Admin/Management – Salma Bi
• Support Staff – Rev Martyn Jinks
• Medical – Vacant Seat

New Leaflet,
New Members
As membership is now a separate
department within the Trust, the
membership leaflet has been
updated, re-designed and now
includes a tear-off application
form.
The membership team will be
distributing leaflets in prominent
public places, but staff and existing
members can also do their bit to help
recruit members by speaking to friends
and family.
Please contact the membership team
on Freephone 08000 130 103 or via
membership@bcpft.nhs.uk if you
would like a supply of leaflets.
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Meet your Governor
Some of your Public Governors are holding a series of meetings to get to know
their constituents and find out what their burning issues are.
We will endeavour to advertise all governor meetings in Grapevine but do
remember that event information is always available via www.bcpft.nhs.uk, on
Facebook and by calling the membership team on 08000 130 103 (freephone).
All members, whether public or staff, can attend any of the Public Governor
meetings. Meetings are informal and most are taking place during late afternoon
through to early evening to allow as much flexibility as possible for those who
work and those who don’t. Some meetings involve short
presentations which will be repeated throughout the session.

Contact your Governor via membership@bcpft.nhs.uk
or via the membership Facebook page at: www.facebook.com/members@
bcpft

Constituency breakdown
Sandwell			2803
Wolverhampton		
846
Dudley			
607
Walsall			
312
Bham and Wider		
758
Total Public Members
Staff Members 		

5326
2163

Delta Drop-in

Members Meetings ...
Area		

Date

Venue & Time

Governors

Wolverhampton
Members Meeting

Tuesday
5 March

Blakenhall Community
& Healthy Living Centre,
Bromley St, Blakenhall,
Wolverhampton, WV2
3AS
3.00 pm – 6.00 pm

Mel Passmore
Alan Dean
Estine Dennis-Bryan
Brian Booth
Mary Bolland
Doreen Smith
Vijay Sharma

Council Chambers,
Sandwell Council House,
Freeth St, Oldbury, B69
3DE
3.00 pm – 6.00 pm

Jacky Antcliff
Dr S K Sharma
Sandra Prince
Lorna Peters
Peter Sellick
Gaynor Edwards
David Gratwick
Vijay Sharma

Sandwell Members Monday
25 March
Meeting

Membership
Numbers at
31/01/13

Dudley Members
Meeting

Monday
15 April

The Venue, 171-173 High Dr Shahab Qureshi
St, Dudley, DY1 1QD
Matthew Morrison
3.00 pm – 6.00 pm

Walsall Members
Meeting

Saturday
18 May

The Crossing at St Paul’s
Darwall Street, Walsall,
WS1 1DA

Mary Staples
Doreen Till

Birmingham &
Wider West
Midlands

Meeting
date to be
agreed

Venue and time TBC

Neil Stevens

On 7 February, a drop-in session
was held by Salma Bi, Governor
for Admin/Management at
Delta House canteen which gave
staff food for thought about
membership.

Keep in touch
We are keen to know what you
think about membership and how
we can help you put forward your
comments on how to improve
services for the population we
serve.
If you would like to meet with the
membership team or any of your
Governors, get in touch with us.
Public members can change their
level of membership at any time.
Just give us a call on 08000 130
103 or e-mail us at
membership@bcpft.nhs.uk.
Please also let us know if your
details change so we can
update our records.
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New Annual Mandatory Training Day
• Hand Hygiene
• Slips, Trips & Falls
• Inoculation Incidents
You will receive your own mandatory
training handbook to take away and
support your continued learning,
in which you identify your own key
actions that you commit to take into
the workplace, following what you
have learnt on the day.

I wish more training like
this could be organised
We have received some excellent
feedback from staff across the Trust
who have attended the new annual
mandatory training day.

The day combines key learning and
awareness on a range of essential
topics, needed to keep you, your
colleagues and our patients safe.
The areas covered are:

The new day was launched on 30th
October 2012 with a completely
new approach to enabling learning.
The focus is on making the sessions
meaningful and relevant to you, and
using innovative tools and techniques
to keep staff engaged so that
learning is remembered.

•
•
•
•
•
•
•
•
•
•

Fire Safety
Adult CPR
Health & Safety
Infection Prevention & Control
Information Governance
Safeguarding Adults
Safeguarding Children
Manual Handling
Equality & Diversity
Consent

Everyone has automatically been
allocated and booked on to a date
between now and the end of October.
And of course, being ‘mandatory’,
means that non-attendance is not an
option, and is actively being followed
up.
So, is your date in your diary? Come
and find out what everyone is talking
about.

Excellent interactive
sessions!

Joint care pathway for hearing services developed
The Wolverhampton health facilitation
service has recently developed a joint
care pathway with hearing services,
for people who have a learning
disability and who require specialist
audiology assessments.
Patricia Leach and Rebecca Lee,
Senior Audiologists at West Park
Hospital Hearing Services, have
received specialist training on how
to work more effectively with people
from this patient group. They work
alongside the health facilitators and
GPs to ensure appropriate and timely
referrals. A screening checklist has
been developed for carers and health
professionals and is carried out during
the learning disability GP annual
health checks. In addition, a range
of easy read information has been
generated which supports the process.

This has ensured that all reasonable
adjustments are made for people who
have a learning disability to ensure
fair and equitable access to hearing
services.
One patient’s journey on the pathway
resulted in him being fitted with a
hearing aid and he commented later
that for the first time in many years
he could “hear the leaves rustling and
other general background sounds that
he hadn’t heard for many years”.
There is clear evidence that the
pathway has helped to create better
health outcomes for people who have
learning disabilities and it has further
strengthened partnership working
between mainstream and specialist
health services.
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A New Vision for Developing a
Culture of Compassionate Care
direction for nurses and midwives and
drive quality improvements in patient
safety, clinical effectiveness and patient
experience.
A consultation process with around
9,000 nurses, midwives and care staff
was undertaken and as a result of
this the new three year vision and
strategy, aimed at building a culture
of compassionate care for nursing,
midwifery and all care staff, was
launched in December 2012.

Called Compassion in Practice, a
new national vision and strategy has
been launched for all nursing and
care givers. It is based around six
values – care, compassion, courage,
communication, competence and
commitment. The vision aims to
embed these values, known as the
6 C’s, in all nursing and care-giving
settings throughout the NHS and
social care to improve care for
patients.
The strategy was launched by Jane
Cummings, the recently appointed
Chief Nursing Officer (CNO), England
who will sit on the NHS Commissioning
Board and provide the strategic

There are six areas for action within
the strategy:
1. Helping people to stay
independent, maximising wellbeing
and improving health outcomes
2. Working with people to provide a
positive experience of care
3. Delivering high quality care and
measuring impact
4. Building and strengthening
leadership
5. Ensuring we have the right staff,
with the right skills in the right
place
6. Supporting positive staff experience
Actions include:
• Recruiting, appraising and training
staff according to values as well as
technical skill
• Regularly reviewing organisational
culture and development of
evidence based staffing level tools
• Doing more to assess patients’
experience

• Helping staff make every contact
count for improving health and
wellbeing
• Developing and maximising
leadership
• Dementia challenge work
• No health without mental health
initiative
• Further roll out and development
of the Safety Thermometer tool
especially in mental health and
learning disability services
To be a nurse or member of a caring
team is an extraordinary role and
what we do on a daily basis has a deep
importance. To create a future where
people are placed at the heart of care
and are treated with compassion,
dignity and respect, by skilled staff
who have the competence and time to
care, we must seize this opportunity.
Next Steps – Call to Action
• Engagement of staff through
various workshops to review the
national strategy and develop local
action to take forward the ambition
and strategy within the Trust
• Use the 6 C’s within the strategy
to develop and maintain the right
culture within the organisation,
throughout all services; ensuring we
live our values
• Development of Care Makers
(see separate article) for national
representation and local ownership
• Get Involved

New activity space opened

Inpatients at Hallam Street
Hospital have been enjoying a
new activity space and a newly
refurbished gym space.

Following feedback from service users
the old ‘therapy services office’ in
the Resource Centre was refurbished
to create a space for recreational
activities. Officially opened by Karen
Dowman in December the room can
be accessed by staff and service users
at any time of the day, seven days a
week. Staff are able to support regular
games of pool and table tennis as well
as board games, film sessions and Wii
tournaments. Regular sessions are also
facilitated by the Physical Activity Team
and Occupational Therapy staff with
regular support from Physical Activity
Team volunteer, Phillip Whitehouse.
Feedback for the change has been
really positive, with comments from
service users including:

Fantastic afternoon, most
unexpected, good fun…
good company, well done Hallam
Street!
The Christmas period also saw changes
happening in the gym at Hallam
Street, with a complete refurbishment
being undertaken. Redesigned by the
Physical Activity Team at Hallam Street,
Lyndsey Perkins and Derrick Eubank,
the gym got new flooring and was
redecorated and restyled. Sam Dewis,
Team Leader, commented that ‘This
refit has resulted in a modern, bright
space which mirrors the public gyms
that we support our service users to
access once they leave hospital.
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Making our vision and values stick
You may well have heard a lot of talk recently
about The Francis report, or the Mid-Staffs
scandal.
The Francis Report led by the senior lawyer Robert
Francis into the failings at Mid-Staffordshire
Hospitals (where hundreds of patients needlessly
died), made 290 recommendations for the whole
of the NHS to ensure the like would never happen
again.
Although the scandal happened in an acute
hospital trust, there is nevertheless a lot for us to
think about – what values we approach our work
with - how we treat patients and service users.
Things were going wrong at all levels at Mid-Staffs,
but the root of the problem was the wrong set of
values and a bad culture.
Over the coming months staff will be given a
chance to find out more about the Francis
Report and to discuss how to put some of Francis’
recommendations into practice in their own work.
Join in and help us put our good values into action.

The Key Team

•

•

•

•

Look out for Grapevine Live sessions in your division, giving you the facts on
Francis and a question and answer session with the Director of Nursing and
Chief Operating Officer.
Multi-disciplinary focus groups will also be taking place. These will give
you the chance to put forward your views on how to tackle some of the
problems Francis identifies.
If you can’t make one of the focus groups, there are other opportunities to
voice your thoughts. There’ll be a feedback wall at the Staff Achievement
Awards on the 22nd March. If you want to comment electronically, there’ll
be online chat on the intranet staff forum.
Most importantly, we’ll be organising events to hear from our patients,
service users and experts by experience on what it feels like to be cared for
by our Trust, and what we could do to improve things.

To maximise the support provided to the young people
that are referred to the team, each discipline works closely
together to build a creative integrated treatment approach
that makes use of various activities that meet the needs of
those referred.
The Key Team run a number of different activities. One
project recently undertaken was a creative music project
which saw the young people re-arranging a Bon Jovi
song, recording it and creating a display. The display was a
representation of their band - a three dimensional stage with
avatars of themselves playing the music.
Each discipline of the team had in-put to the project. From an
educational point of view the project focussed on the learning
aspects of for instance, learning to play an instrument;
understanding the process of recording and tracking songs
and promoting artistic skills from the artwork and creating
the clay models.

The Key Team, which sits within CAMHS, prides itself on
being a unique service, which sees a joining up of NHS
and local authority staff in a multi-disciplinary team. This
team boasts a tier 3+ wrap around service for young
people, with a variety of complex enduring mental health
needs and looks to support them, and their families or
carers in the case of looked after children, with health,
educational and social requirements.
There are three main provisions to the Key Team:
• Health  -  which addresses an individual’s mental health
needs and help address emotional, physical, relational and/
or systemic barriers
• Education  - which supports young people that are either
in or out of mainstream schooling
• Youth work  -  which promotes social reintegration, peer
support and empowerment.

The health aspect focused on the therapeutic relationship
that group members had with songs and how they connected
with them, understanding how they could communicate
feelings in other ways, and allowing aesthetic distance in
self-reflection through the creation of the avatars. The youth
team looked to promote self-confidence and to build peer
relationships through the collaborative nature of the work,
and encouraged the young people to think beyond the
project - what could they do next together?
Although seemingly separate in their focus, each component
of the Key Team worked together to deliver a holistic and
powerful piece of work the young people could connect with
and be inspired to continue. It forged strong therapeutic
relationships between peers and professionals, socialising
them to a model of therapeutic input, whilst promoting
learning, building self-esteem and confidence.
This ethos of engagement for the Key Team is the hook that
facilitates change for the young people, with consequent
work building on the foundations that have
already been laid, which creates an effective
environment for treatment interventions.
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